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The outgoing CEO of IKEA’s largest franchiselel™ says his leg-
acy will be his work bringing the Swedish furniture company
into the future. CNN’s Richard Quest spoke with Jesper Brodin
while getting the best tips on how to assemble one of their signa-
ture chairs.

Richard Quest I’m having palpitations.

Jesper Brodin This is going to be a chair in a few momel[nts].
Quest Just.... These are impossible to put together.

Brodin Incorrect, and we shall prove it.

Quest

in all of that time?

What do you think has been your biggest achievement

Brodin I think I’ve been leading two transformations: to be
open to change and to be a legacy, strong legacy—to love the
past but also create the future.

One-and-a-half years ago, as we were coming out of [the]
pandemic, we saw sluggish sales—because people bought a lot
of home furnishing during the pandemic—and we decided to,
actually, reset after the inflation.* So we invested €2.1 billion
in lowering prices, which actually made our last year’s sales

in money flat, but the pieces and the customers grew incredibly.
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