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From global conflicts to the climate crisis and the growing threat
of artificial intelligence, it’s easy to feel overwhelmed by the
uncertain times we’re living in. How can we best navigate it all?
Maya Shankar is a cognitive scientist and former senior adviser
in the Obama administration. Her new book, The Other Side of
Change, offers some guidance on ways to deal with the unex-

pected,” as she discusses with Hari Sreenivasan.
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Hari Sreenivasan Maya Shankar, thanks so much for

joining us. What made you want to talk about these

things, to write this book about change?

Nl Maya Shankar I think it’s because I feel like I'm really ter-

77 rible at navigating the unexpected changes in life and I find
it really scary and really destabilizing. For one, I don’t love uncer-
tainty, and it turns out that most of us—our brains are not wired
to enjoy uncertainty. One of my favorite studies shows that we
are actually more stressed when we’re told we have a 50-percent
chance of receiving an electric shock than when we’re told we
have a 100-percent chance. So we would rather be certain, Hari,
that a negative thing is going to happen than to have to grapple
with any uncertainty. And of course, a big unexpected change in
our lives is accompanied by so much uncertainty.

There’s also the loss of identity and many other very discomfit-
ing elements to the change process. And so I was so eager to fig-

ure out, how can we all do change better? It’s going to come for
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