CNN SPECIAL INTERVIEW

THE IMPORTANCE OF ¢
KEEPING CONTROL
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Microsoft CEO Satya Nadella made headlines earlier this
month when he warned that companies using Al pay for intel-
ligence twice—once with their actual payments to the Al firms,
and again with something even more precious: their data and
their unique knowledge. In other words, asking Al questions
doesn’t just result in answers for us; it tells Al what we’re
thinking. This creates what Nadella has penned the Reverse In-
formation Paradox,” where Al models and their providers are
the ones gaining more knowledge and overwhelmingly reaping
the benefits.
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Fareed Zakaria This is something you’ve been quite vocal
about—the idea that every time you use an Al model, you’re giv-
ing them your data, you’re giving them your thought process,
and they’re essentially stealing that and making their models
better. Is there a way in which you can take advantage of Al and

still control your data and your reasoning?

Satya Nadella At the firm level, the decision should be, “OK, I
am a firm that creates knowledge, and I need that knowledge to
stay inside the firm. I not only have human capital but, now, I'll
have increasing levels of token capital”* The only way to pre-
serve that is ensuring that the Reverse Information Paradox
doesn’t happen—which is every time you use the model, all of

the metadata” around it is retained by you.
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