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Lorraine Hahn Mrs.
JICA, the Japan International Co-

Ogata,

operation Agency of which you
head, it’s providing aid to

developing countries, correct?

Yeah. It is aid.

precisely, it is

Sadako Ogata
More

assistance, which means training

technical

people in a way that they will be

capable of solving their own

problems and  getting into
development work. So it s

development assistance focused
very much on people’s technical

assistance improvement.
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Hahn  With JICA being a devel-
opment agency, as you just said,
and your background being one as
a humanitarian, are...are the chal-

lenges the same?

Ogata The challenges are the

same in the sense that they’re peo-

ple, mostly people and commu-

nities. But in humanitarian aid, it

was much more emergency
quick impact to save people who
are in crises situation. Now, in...for
development agencies, they’re in
critical situations called poverty,
lack of future, lack of safety,
waters, or air, or a lot of things.
But the pace is different, because it
goes slower in...in getting results,
for one thing, and it takes longer to
get results. But it is step-by-step
development. It...You can help
people, but...but through people,
help  the

eventually the

you’re  trying to
community and

country itself.
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Hahn What about human
security? I mean, empowering
people.

Ogata Human security is try-

ing to focus much more on human
beings. And in this sense, you
know, development assistance used
to be very much top-down
approach. You give assistance to
the government and trust that this
will trickle down. But at the same
time, in today’s world, I think
people need much more direct
assen...attention and assistance. So

we’re trying to help...so meet with

their ~ basic needs:  schooling,
ed...and health, water,
various...But, also, the most

important thing is to treat them as
parts...as a...a hu..a community.
Human beings...If you give scho...
build one school but build another
health clinic in an entirely different
place, it doesn’t really benefit the
people because human needs are in-
terrelated. So we are trying to link
the various human needs in a...a
community context. And this, I

think, is a pretty important insight.

Hahn
trying to revamp JICA and make it

less bureaucratic.

I’ve also read that you’re
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Ogata  Oh, I think bureaucracy
doesn’t really help, neither humani-

tarian work nor development work.

Hahn

ress have you made in this?

How...how much prog-

Ogata  Some progress, yes. First
of all, through taking more people
into the field. Originally, when I
came to JICA, it was a seven-to-
four ratio; seven at headquarters
and four in the field. Now it’s al-

most close to one-to-one.
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Hahn

considered as an inspiration, an
idol,

women. Do you feel that you may

Mrs. Ogata, you’re widely

if you may, to many

have led a rather extraordinary life?

Ogata No, I don’t.

Hahn Aren’t you being too hum-
ble?
Ogata No, it’s not...I mean, I...I

was...I never aspired to be anything
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special or anything. So I went by as

things came to me rather prac-

tical.

TODERBICESTHLIRETIH

Hahn When we look at the world
around us, now, you know, we live
with the threat of terror. We have
Iran, we have Iraq, the Middle East.
Do you see any solution for peace?

Ogata  It...No. There’s no one

day when everything becomes
peaceful. You have to build peace.
And sometimes it...it%s...could be at-
titude, sometimes genuine threat
that has to be overcome. It multi-

faceted effort that has to be done.

Hahn
this...with this terror threat?

How do you deal with

Ogata Well, even the terror,
what shall I say...the system right
now is a very new thing. It is non-
government  people  organized
across borders and ca...with...able

to support each other through the

go by:

(FH)BEZ »zTE
[F=EBTY] DEKRTED
nTnsd,

practical:

REM7, EER

threat of terror:
FODER

see:
~ZRWEEZB
solution:

BRIRER, RE

attitude:
BE.EXH. 28
leadership:

B8N

genuine:

YD, BED, IEEIEFD
overcome:
(R#tae%z) 7RI 2
multifaceted:
ZHEOD. ZHNE
effort:

. O HEH

deal with:
~(THAT B, BXDHET

nongovernment:
FBAFHEED. REO
organize:

~Z T3

across borders:
EZ@2 T BEREBAT

feWweig< BofcZ &lddh D FEA
TUTco TIDS, RAF LD ITE
> THESTEATT N
B0 WENTLL,

= FAIcBEDFRLODOHAZR
8. SRED R B D EEIC
3 7O0E BbHOHEI, 15V
B, AZ0ME. PREE I
DEY, FAHFINDEREILH
DEIh,

EA ZDWWZ BAITNRT
MEMICZZD EWVWSHIFEXRE A
NSTFHZBELU R FTNIER 5%
WDTY, 2L T Tl Z £LDIT )
FEROE. BICFEMANDOZRS
THZIME UNEWL. BFICIFE
BREES  BICEERLRT
niE BSBVWEDEHETY, 1
INRELF ZERNGEN A
TY.

IN=r SOFOOEZHICE SN
ULIZ5WVWNDTU & Sh%

#H 25T, TOTIZ. Bh
Eoft5VWWTUL&SD 5D T
OO Y 27 AGIEBICH L
L6 D TY, #id E Z8 A TRME
DARDHERE L IcbDTHD, 1~ 5
—XY hEBUTEWCXZE



Internet. You...Money can move
across borders too. So it’s a differ-
ent kind of a...of a approach that is
required. Of course, at the political
and the government level, you have
to have better, proper management
of airports and...and seaports, and
all sorts of things. At the same time,
make sure that people are happier
and comfortable and not afraid, be-
cause I think what breeds terror is a
lot of uncertainties—suspicion,
dissatisfaction at the communal,

people level.
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Hahn

you going, I mean, every day? I

Mrs. Ogata, what keeps

mean. Many people at your age

would be...

Ogata Retiring nicely, right?

Hahn

maybe...but at least doing some-

Ok, never mind retiring,

thing other than having the hectic
schedule that you keep.

Ogata Well, the schedule fall on
me, and that’s why...that what’s
keeping...But, you know, a little

weekend family and...

Hahn With the grandkids?
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Ogata  Grandkids, yes. Or I still
play tennis.

Hahn Really?

Ogata I like it very much.
Hahn Wow.
Ogata Doing things you like

cooking sometimes, I don’t mind.

Hahn

the cards?

Total retirement, not on
Ogata Well, I don’t know what I
would do.

Hahn

years as a humanitarian, would you

As you reflect back on the

still consider yourself and optimist?

Ogata 1 suppose so, yes, because
doing things properly would make
a little difference. That kind of con-
fidence, I think, was felt not only by
me but my...a lot of my colleagues,
and that drove us along. And what
else do you do? You can’t just give
up on life and sit away and think.
It’s not what I would want...would

have wanted to do anyway.

(July 8, 2006)
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